COI'JTACOBAHO YTBEPX/IEHO
Ha 3acenganuu Ilemgarornueckoro MBOY «MonouHeHcKas cpeaHsis
COBETa mkoJsia uMm. I'epost CoBeTckoro
[IpoTokon ot 22.05.2023 r. Ne 06  Coroza I'.C. TutoBa »
FO.I'. banmaBueBa
oT 25.05.2023 r. Ne 159

HHOJOXEHHUE
OB YIIPABJIEHYECKOW KOMAH/IE

MYHUIHUIIAJIBHOI0 0X0/7KeTHOT0 00111e00pa30BaTeIbHOI0 YUpPe:KIeHUs!
«MousiouHeHcKas cpeanss mkojga umeHu I'epost Coserckoro Corosa,
JeTyuka-kocMoHaBTa CCCP I'epmana CrenanoBnuya TuroBa» Cakckoro
paiiona Pecnyoumnku Kpbim

1. OBIIMUE ITOJIOKEHUA

1.1. Hacrosmee Ilonoxenue pa3paboraHo Ha ocHOBaHuUM DenepanbHOrO
3akoHa Ne 273 ot 29 12.2012 «O6 obpazoBanuu B Poccuiickoit denepanumn»,
ycTaBa 00pa30BaTEIbHOW OpraHU3aluy U ONpeeseT NOpsaoK (GOPMUPOBAHUS U
JEATEIbHOCTH IIKOJIBHOW YIIPaBICHUYECKOW KOMaH/IbI.

1.2. VYmpaBneHueckas KOMaHJa SBJISIETCS YHUKaJbHBIM PECYPCOM, KOTOPBIN
HEOOXOJMM JJIi YCHEMIHOIO pa3BUTHUS IIKOJbBl B YCJIOBHUSX OrPAHHUYEHHBIX
PECYPCOB U BO3pACTAIOIIEN KOHKYPEHIIUH.

VYipasieHueckass KOMaHza LIKOJIBI — 3TO I'PyIIa COTPYIAHUKOB, CO3/1aBacMas JJis
AKTUBHOTO IPOJBM)KCHHUSI WHHOBALMOHHBIX METOJIOB YIPABIICHHS, BHEIPEHUS
HOBBIX METOJIUK B AeATENbHOCTh MBOY «MoJsloOUHEHCKasi CpeaHss IIKOJa M.
I'eposa Coserckoro Coroza I'"C. TwutoBa », B MpPaKTUKy palOOThI
aIMUHHACTPATOPOB U NIEJArOr0B.

VYipasieHuecKass KOMaH/1a OCYIIECTBIISIET CBOKO JIESATEIBHOCTD B COOTBETCTBUU C
naHHbIM [lonmo)keHreM, B TECHOM B3aMMOJCHCTBUM C OTIEIOM O0Opa30BaHUs
aamuHucTpauuu Cakckoro paiiona PecnyOnuku KpbiM, MyHUIIMDAIBHOTO
Ka3eHHOro yupexaeHus «LleHTp oOmiero u AOMOJHUTENBHOTO OOpa30BAHUDY
Cakckoro paitona Pecniy6muku Kpbim.



LEJIN, 3AJAYN, COJIEPKAHUE PABOTBI
YIIPABJIEHYECKO KOMAH/IBI

2.1. llensio YIOPABJICHUYECKOW KOMAHAbl  SIBJSIETCA  OpraHU3ALMs
1eJIeHAPaBICHHON NEeSTEIbHOCTH TUTSI aKTUBHOTO MPOJIBUXKEHUS
WHHOBAIIMOHHBIX METOJIOB  YIPABJICHHUS, COBEPILICHCTBOBAHUS ~ MEXaHU3MOB
WHHOBalMOHHOIO pa3Butuss MBOY «MonoyHeHCKass CpeaHsisi LIKOoJa WM.
I'eposs Coerckoro Coroza I'.C. TutoBa » W MYHUIMNAIBHOW CHUCTEMBI
oOpa3oBaHus, pealu3aluu MPOEKTOB (IPOrpaMM) YyIydlIeHUs KayecTBa
oOpa3oBaHus — nepexonia B 3((PEKTUBHBIN pexuM padOThl, BHEIPEHUS HOBBIX
METOJMK B IPAKTUKY pabOThl aIMUHUCTPATOPOB U MEJArOroB.
2.2. 3agauu ynpaBiIeHUYECKON KOMaH/IbI:
- (opmupoBaHHE MpEMJIOKEHUNH 1O BHECEHHIO W3MEHEHMHA B
HOPMATHUBHBIE aKThl, ONPEICISIOIME BEKTOPbl  pa3BUTHUSA
IIKOJIb, MYHHULMIIAJILHOM CHCTEMbl OOpa3OBaHHMs Ha OCHOBE
MOHHUTOPHUHIA PE3yJIbTaTOB;
- WHUIIMUPOBAHUE W OpraHu3aiusi BHEAPEHUs, 0000IIeHue Hu
MPEACTABICHUE OIbITa peaju3allid WHHOBAIMOHHBIX HWHUIMATUB B
LIKOJIE;
- MOHUTOpUHI BHenpeHus IlpoektoB (mporpamm) ¢  LEIbIO
NOCJIEAYIONIEr0 aHajdu3a, BbBIABICHUA MPOOJEMHBIX BOIPOCOB U
BBIPAOOTKH COBMECTHOI'O PEIICHHMS BBISIBICHHBIX IPOOJIEM;
- KOOpAWHAILMS NEATeIbHOCTH MENarornyeckux pabOTHUKOB;
- pa3BuTHE COJIEp KaHUS " TEXHOJIOT U MOBBIIIEHUS
KBATM(PUKAIUA PAOOTHUKOB 00pa30BaHUSI.
2.3. ConeprxanreM pabOThI YIIPaBICHYECKON KOMaH/IbI SIBIISICTCS:
- OpraHu3alys  aHAJIUTUKO-TIPOTHOCTUYECKOW  JIEATEIBHOCTH IO
COCTOSIHUIO M TEPCHEKTHBAM Pa3BUTHUS IIKOJbI, MYHUIUINAIbLHOU
CUCTEMBI 00pa30BaHU;
- pa3paboTKa MPOEKTOB, MPOrpaMM, JOPOXKHBIX KapT U ApYyrux ¢opm
CTPaTErun4ecKoro MIaHuPOBAHUS PA3BUTHSL;
- yyacTve B (pOpMUPOBAHUN HOPMATHUBHO-TIPABOM 0a3bl IIKOJIBI;
- OpraHu3anys u IpoBeIeHUE MEPOTIPUSITHIA;
- undopmupoBanue corpynHukoB MBOY «MomnodHeHckas CpemHss
mkona wuMm. ['epos Coserckoro Corosza I'.C. TuroBa » o0 Xxojue
peann3alury MHHOBALIMOHHBIX HHUIIUATUB;
- IPOBEJEHUE KOHCYJIbTALMU AJISl IEIaroTH4ecKuX paOOTHUKOB IIKOJIbI;
- KOOpAMHALIMS B3aUMOJEHCTBUA C METOAMYECKUMHU CIIy)KOamu,
MYHUIUNATBHBIMA U PETMOHAIBHBIMU OPTaHAMHM YIIPaBICHUS



oOpa3oBaHUEM, APYTUMHU 3aUHTEPECOBAHHBIMU CTOPOHAMU;

- o0ecrieueHHe HAMOJIHEHUS W CONPOBOXKIEHHUS LIKOJIBHOIO caiTa B
4acTM MAaTepUajoB, KaCaOIIUXCS JEATEIBHOCTH  YIPABICHYECKON
KOMaH/Ibl © HTHHOBAIIMOHHOTO Pa3BUTHI;

- OpraHuzauuss MEpOIPHUSATHI IO MNOBBILIEHUIO MPO(ECCHOHATIBHOTO
YPOBHSI IEJArOrMuecKux pabOTHUKOB M MX YYacTUs B KOHKypcax H
JIPYTUX MEpPONPHITHSIX, PACKPBIBAIOIIUX IS y4YallUuXcs, MEIaroroB u
aJIMUHUCTPATOPOB BO3MOKHOCTH TMOJIYYEHHS] MOOLIPEHUW, T'PAHTOB M
JIPYIUX BBIPAXKEHUH YCIIEXOB;

- y4aCTHE€ B COCTAaBJIECHUM CMET, 3asBOK HAa MAaTE€pUAIbHO-TEXHUYECKOE
o0OecreyeHue;

- OpraHusauus Npo(ecCHOHANBHOIO COMPOBOXKICHUS II€1aroros,
OPOLIEAIINX KypChl TIOBBIIMIEHUA KBAIM(PUKALIMH (MCIOJIb30BAaHUE
MOJIyYEHHBIX KOMIIETEHUMHA B paboTe HajJ CBOEW METOAMYECKOW TEMOM
caMo00pa3oBaHusi, MPOBEJECHUE MAaCTEpP-KIACCOB, OTKPBITHIX YPOKOB,
MEPOIPUITHI U Ap.);

- yyacTe€ B CEMHHapax, pado4YMX BCTpEYaX, KOHCYJIbTALMIX C
PErMOHANIBHBIMU ¥ MYHHUIIMNAIbHBIMH OpPraHaMH M CTPYKTYypaMH I10
BompocaM  pa0OThl  IIKOJBHBIX  KOMaHJ W HalpaBJICHUSIM
MHHOBALlMOHHBIM Pa3BUTHEM;

- PaccCMOTpPEHHE 3aKIIOUEHUH 00 HSPPEKTUBHOCTH MEAArOrHYECKUX
VMHUIMATUB, MyHUIIUNAJIBHBIX IMPOEKTOB M MPOEKTOB 00pa30BaTEIbHbBIX
OpraHu3alui;

- y4acTH€ B OLIEHKE KOMIIETEHTHOCTU MENaroruueckux pabOTHUKOB U
oOyyJarommxcs;

- MOATrOTOBKA MPEAJIOKEHUH MO PA3BUTHIO CUCTEMBI 00pazoBanust MbOY
«MomnouHneHckas cpennsia mkosna uMm. ['epos Coserckoro Coroza I'.C.
TuroBay .

COCTAB, PEITJIAMEHT PABOTbBI, KPUTEPUU OLIEHKU KAYECTBA
JEATEJBHOCTHU YIIPABJEHYECKOM KOMAH/IBI

3.1. CocraB ympaBieHUECKOW KOMaHAbl W CPOK €€ paboThl YTBEpP>KIAETCS
MPUKA30M JUPEKTOPA.

3.2. CocTtaB ynpaBieHUYECKOW KOMaH bl (hOpMUpPYETCS U3 AUPEKTOPA IIKOJIbI, €ro
3aMeCTUTEIIEH, TIeJarOTHYeCKUX PaOOTHUKOB.

3.3. PykoBoguTeneM YNpaBICHUYECKOM KOMaHJbl sABisieTca aupekrop MbOY
«MomnouneHnckas cpenusa mkona uM. I'epos Coserckoro Coroza I'.C. Turosa »,
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KOTOpBIM NPUHUMAET Ha ce0s OTBETCTBEHHOCTb 3a JOCTH)KEHUE PE3yNIbTaTOB
NEeSATEIbHOCTH.
3.4. JlesaTenbHOCTh yIpPaBICHUYECKOW KOMaHAbl OpPraHU3yeTCs Ha OCHOBE ILIaHa
paboThl, MPUHMMAEMOIO HA 3acCE€JaHUM  YIPAaBICHYECKOM KOMAaHIbl H
YTBEPKIaEMOI'0 Ha 3aCEIaHNUHU [1EJarOrn4ecKOoro COBETA IIKOJIbI.
3.5. VYmpapieHueckas KOMaHJa HE pPEeXe OJHOIO pa3a B MECAL IPOBOIUT
3acelaHue ¢ 00sA3aTeNIbHbIM BEJIECHUEM IPOTOKOJIOB, YTBEPKIAIOIINX MPUHATHIE
peuieHus.
3.6. Kaxpaoe n3 pemieHuil, 3aHOCUMBIX B IIPOTOKOJI, NPUHUMAETCS OTKPBITHIM
roJIOCOBaHUEM HE MeHee dYeM 2/3 OT O0O0IIero CHIHUCOYHOTO COCTaBa
YIIPaBJICHYECKON KOMaH/IbI.
3.7. Bce mnpuHsAThIE pemieHus o00A3aTeNbHO JOBOAMUTCS JO BCEX UJICHOB
IIEJarOrM4ecKoro KOJJIEKTHBA.
3.8. UHdopmanuss 0 NeATENTbHOCTH YIPABICHUYECKOW KOMaHIbI JOJHKHA OBITh
IIPEACTABIICHA HA CAUTE IIKOJIBI.
3.9. OCHOBHBIMU KPUTEPHUSIMHU OLIEHKM KAa4eCTBA NEATEIBHOCTH YNPABIECHYECKOU
KOMaH/IbI SIBJISIFOTCA:
- aKTYaJIbHOCTb MEPONPHUITHI, OCYIIECTBIAEMBIX UIsl JOCTHKEHHSI LIETIU
pa3BUTHA KauecTBa 00Opa30BaHMUs;
- 1eeco00pa3HOCTh M 3HAYUMOCTh Pa3pabOTOK AJIsi OCYIIECTBICHMS
IPOLIECCOB MOBBIILIEHUS KadyecTBa 00pa30BaHus;
- peanu3auus MPOEKTHBIX MOJIXOJ0B B OCYUIECTBICHUU NESITEIbHOCTU
YOPABJICHUYECKOW KOMaH/bl, MOCIEIOBAaTENbHOCTh M CHCTEMHOCTb
MEPOIPUSITUH;
- TposBIEHHE B paboTe N1eTO0BOM, HH(POPMAIMOHHON KYJIBTYpHI,
N00pOXKENaTeIbHOCTH U HACTOMUMBOCTH B MPEOI0JICHUU MPENSATCTBUH.

IHPABA, OBA3AHHOCTHU U OTBETCTBEHHOCTD YWIEHOB HIYK

4.1. IupeKTop WIKOJIBI:
- co3maer ycioBus Uit d(QQPEKTUBHONW palbOTHl  YIPaBICHYECKON
KOMaH/IbI,
- o0ecreynBaeT COOTBETCTBYIOIIUN TMPUMEHSEMBIM TEXHOJIOTHIM
YPOBEHb TMOJTOTOBKH TEIaroTMYECKUX W WHBIX pPaboTHUKOB IlIkob
OyTeéM  CO3/aHMsl  YCJIOBUM Ui~ OpraHW3alWd  TOBBIIIICHUS
KBaJTU(DUKALIUH.

4.2. KoopauHatop ynpaBjieHYECKON KOMaH/IbI:

- KOOpIWHUPYET OCHOBHBIC ATAIbl PaOOTHI;



- OpraHM3yeT U IPOBOAUT MOHHUTOPHHI, OCYIIECTBISAET CBSI3b C

METOJMYCCKUMHU CITy’)KOaMH, MYHHIIUTIAIBHBIMA M PETHOHAJIBHBIMH OpTraHaMU

yIpasJiieHUs] 00pa30BaHUEM,;

- OCYIIECTBJISIET KOHTPOJb 3a MOCEIIAEMOCThI0O KYpCOB MOBBIIICHUS

KBTI (PUKAINHA, 00YJaIONUX CEMHHAPOB, MPAKTHKYMOB InI|
NeJarornyeckux pabOTHUKOB, OpraHu3yeT OOOOIICHUE M IPEACTaBIICHUE

OTBITA YUUTEJICH.

4.3. UneHsl ynpaBlIeHYECKON KOMaH/IbI:

- OpPraHMu3yIoT AESTENbHOCTb ME€JarOrHYeCKUX pabOTHUKOB 00pa30BaATEIbHON
OpraHM3alvy [0 pean3alii HHHOBAIIMOHHBIX UHUIUATHUB;

- OCYILIECTBJSIIOT  CHUCTEMAaTUYECKUU aHAJIN3 3¢ (HeKTUBHOCTU
NEATEIbHOCTH MEarOTHIECKUX pPabOTHHUKOB o0Opa3oBarenbHON
OpraHU3aLNH.

4.4, Unensl yrpaBlIeHUECKON KOMaH Ibl UMEIOT IIPaBo:
- BHOCUThH IIPEIJIOKEHHUS B TOBECTKY JHA 3aCEJaHus YIPaBICHUYECKOU
KOMAHJIbI U T10 MOPSIJKY €TI0 BEICHUS;
- W3Jarath CBO€ MHEHHUE IO O00CYKAAaeMbIM Ha 3aCEIaHUSX YIPaBICHUECKON
KOMAaH/Ibl BOIPOCAM;
- moaydyarbh MHGOPMAIIMIO O XOJI€ BBIMOJHEHHS PEIICHUN yIpaBIeHYECKOU
KOMaHJIbI;
- Ha TIOCCIICHWE W AaHAJIU3 MEPONPUATHH U MaTEepUaAIOB B pPaMKax
JESITETbHOCTH YIIPABJICHUYECKOW KOMAaH/IbI,
- Ha MPUOPHUTETHHIC BO3MOKHOCTH MOBBIIICHUS KBATU()UKAIIUH.

4.5. Unensl yrpaBJIeHY€CKOW KOMaH/ bl OOSI3aHBbI:
-  AaKTMBHO YYacTBOBaTh B 3aCEHaHUSIX YIPABICHYECKOM KOMAaHIbI, B
00CYXIEHUH PACCMATPUBAEMBIX BOIIPOCOB U BHIPAOOTKE PEIICHUM MO0 HUM;
- y4acTBOBaTh B OpPraHU3allM¥d MEPOIPUITHM B paMKax peaan3aiyy IJIaHa
paboTHI yIIpaBIeHYSCKOW KOMaH/IbI;
- OCYIIECTBIATh CAMOOLICHKY CBOEH JEATEIbHOCTH.



AOKYMEHT NOANUCAH
3JIEKTPOHHOW nNoanumcbeio
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